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HIGHER EDUCATION ADMINISTRATION PROGRAM 

 
Course Title:  HEA 501:  Foundations of Higher Education Administration 
Course Section:  30 
Dates of Course:  May 29 – August 6, 2018 
Credit Hours:  3 
Instructor Name:  Dr. Kate Baier 
Email:  kathryn.baier@stonybrook.edu 

 
Course Description: 
This course introduces students to the primary areas of responsibility for higher education.  Topics 
include college and university organizational structures, human resource issues, finance and budgeting, 
legal issues, parental involvement, and mission/access/retention. 

Learning Objectives: 
Upon completion of the course, the student will have an increased capacity to:  

• Discuss the concepts of organizational administration, management, and leadership. 

• Describe the role and purpose of an institution’s mission statement 

• Analyze the fundamental challenges of higher education in the 21st century 

• Apply learning to broad array of higher education administration issues and complexities 
through case studies and personal experience 

• Examine critical issues and constituencies of American higher education 

• Explain human resources and legal issues including recruitment and selection of professional 
staff members, supervision, and performance evaluations. 

• Demonstrate improved communication, analytical, and writing skills. 
 

Required Course Textbook and Materials: 
 
Bolman, L. & Deal, T. (2013). Reframing organizations: Artistry, choice, and leadership (5th ed.).  San 
Francisco: Jossey Bass. 
ISBN: 978-1-118-57333-4 
 
Thelin, J. (2011).  A history of American higher education (2nd ed.). Baltimore: The Johns Hopkins 
University Press.  
ISBN: 978-1-4214-0267-3 
 
Additional readings are posted on the Blackboard site when required. 
 
Statement about Course Delivery/Modality: 
This is an asynchronous, online course, delivered in the Blackboard learning management system (LMS).  
Students must be mindful of all course expectations, deliverables and due dates.  All assignments and 
course interactions will use internet technologies.  See the “Technical Requirements” section for more 
information. 
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Preferred Method of Contact with Instructor: 
If you have a question, it's highly likely that others taking this course with you have the same question. 
Posting it in the general questions area enables me to answer it once in a place where everyone can see, 
so please confine your questions to the general questions area. You can generally expect me to reply 
within 24-48 hours. 

If you need to contact me about a private or personal matter, use email: kathryn.baier@stonybrook.edu.  
Be sure to include your full name, course name and section when you send me an email.  I strive to 
respond to your emails as soon as possible, but please allow between 24-48 hours for a response.  
Utilize your Stony Brook University email when getting in touch with me as that is the required method 
of contact from the institution. 

 
Assessment: 
In this course, you will be assessed on the following:  
 

ASSIGNMENT(S) Points (or % of Grading) 

Participation 30 points 
Thelin Chapter Presentation 5 points 
Influence and Impact Paper 10 points 
Mission Statement Analysis 10 points 
Organizational Analysis Paper 10 points 
Case study response 10 points 
Research Paper 25 points 
TOTAL 100 POINTS 

 

There will be additional assignments as part of the weekly discussion.   Completion of these assignments 
is considered part of participation in the weekly discussion.  

Participation/Discussion Forums (30 points):   

Preparation for class means reading the assigned readings, reviewing all information required for that 
week and supplying any required documents and information. Attendance in an online course means 
logging into the Blackboard on a regular basis.  Participation in this course is comprised of discussion 
forums that are required and graded.   

As learners in this course, you will be expected to log in frequently and contribute to a robust discussion. 
You should participate in the discussion forum associated with each module by responding to the 
prompts of your instructor, engaging in dialogue with your peers, and replying to any follow-up 
questions posed by your instructor and peers.  There are a total of 10 graded discussion forums.  Each 
week will be available as we progress throughout the term and you will be responsible for logging in and 
understanding the week’s deliverables.  The discussion week begins at 12:01 am on Monday and ends at 
midnight the following Sunday.  No make-ups are available for the discussion forums. 

In addition, there is mandatory Introduction forum in the welcome week and mini-assessments 
following each weekly module. 

Expectations of learners in this course for participation include: 

• Log in throughout the week for the duration of the course.  Engage in dialogue with your peers 
and contribute to the learning community. 
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• Respond to each discussion thread by Wednesday of the discussion week. 

• In each discussion thread, respond to the discussion post of two different classmates. 

• Post responses on at least three different days for each discussion post. 

You are to conduct yourself professionally every time you express yourself, whether it's through the 
written or spoken word.  As such, successful professionals (students, managers, employees) must have 
effective written and oral communication skills. Therefore, communication errors (such as improper 
grammar, improper sentence and paragraph structure, misspelling and incorrect punctuation) are 
unacceptable in coursework. Faculty members also consider communication competency when 
evaluating student performance in addition to coursework.  There is a discussion forum grading rubric 
available for viewing on the Blackboard site that outlines how your forum posts will be graded each 
week (look in “other course materials”). 
 
Homework Assignments:   
 
There will be a total of 6 graded assignments for this course. These are detailed in the course schedule, 
which are in the last few pages of this syllabus document.  Specific details for assignments will also be 
posted in the assignment section of the Blackboard site.  All assignments are due on the stated date at 
11:59 PM (Eastern).  Assignments must be in MS Word format, unless otherwise noted, include proper 
citations and be formatted to APA standard.  All assignments, unless otherwise announced, must be 
submitted via Blackboard. 
 
Late/ Missed Assignments Policy: 

Late assignments will be penalized by a half letter grade (e.g. A to A- or B- to C+), unless discussed with 
the instructor and approved in advance of the due date, at the discretion of the instructor.  Assignments 
submitted after one week passed the due date will not be accepted. 

Grades and Grading Scale:  
Assignment of letter grades is based on a percentage of points earned. The letter grade will correspond 
with the following percentages achieved.  All course requirements must be completed before a grade is 
assigned. 
 

Grade Points 

A 94-100 

A- 90-93 

B+ 87-89 

B 83-86 

B- 80-82 

C+ 77-79 

C 74-76 

C- 71-73 

F 0-70 

 
University Academic Policies: 
 
Student Accessibility Support Center (SASC) Statement: 

If you have a physical, psychological, medical or learning disability that may impact your course work, 
please contact the Student Accessibility Support Center.  The SASC office is located in room 128, 
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Educational Communications Center (ECC) Building.  For more information students can visit the website 
https://www.stonybrook.edu/dss/ email SASC@stonybrook.edu or call (631) 632-6748. They will 
determine with you what accommodations, if any, are necessary and appropriate. All information and 
documentation is confidential.  

Academic Integrity Statement: 

Each student must pursue his or her academic goals honestly and be personally accountable for all 
submitted work. Representing another person's work as your own is always wrong. Faculty are required 
to report any suspected instances of academic dishonesty to the Academic Judiciary. For more 
comprehensive information on academic integrity, including categories of academic dishonesty, please 
refer to the Stony Brook University Academic Integrity website.  

Office of University Community Standards: 

Stony Brook University expects students to respect the rights, privileges, and property of other people. 
Faculty are required to report to the Office of University Community Standards any disruptive behavior 
that interrupts their ability to teach, compromises the safety of the learning environment, or inhibits 
students' ability to learn.  

Course Content 

Course material accessed from Blackboard, SB Connect, SB Capture or a Stony Brook Course website is 
for the exclusive use of students who are currently enrolled in the course. Content from these systems 
cannot be reused or distributed without written permission of the instructor and/or the copyright 
holder. Duplication of materials protected by copyright, without permission of the copyright holder is a 
violation of the Federal copyright law, as well as a violation of Stony Brook's Academic Integrity and 
Student Conduct Codes.  You can find out more at the Stony Brook University Student Conduct Code 
website.  

Other Policies:  
 

Email and Internet 

You must have an active Stony Brook University e-mail account and access to the Internet. All instructor 
correspondence will be sent to your Stony Brook e-mail account. Please plan on checking your Stony 
Brook email account regularly for course related messages.  To log in to Stony Brook Google Mail, sign in 
with NetID and password here.  
 
Net-Etiquette Guidelines 
 
Please follow these guidelines for participation in any discussion forums, chat rooms, and other 
electronic space in which course participants interact:  

• Remember that in the absence of face-to-face communication, it's easy to misunderstand what is 
being said; 

• Carefully review and read materials that you receive electronically to ensure that you fully understand 
the message; 

• Be sure to carefully re-read and understand what you will be sending in order to ensure that you are 
not misunderstood by anyone; 

mailto:SASC@stonybrook.edu
https://www.stonybrook.edu/sb/graduatebulletin/current/regulations/academic_probation/academic_honesty.php
http://studentaffairs.stonybrook.edu/ucs/conduct/conduct.html
http://www.stonybrook.edu/mycloud
http://www.stonybrook.edu/mycloud
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• Avoid cluttering your messages with excessive emphasis (stars, arrows, exclamations); 

• If you are responding to a message, either include the relevant part of the original message in your 
message, or make sure refer to the original's contents so as to avoid confusion; 

• Be specific and clear, especially when asking questions; 

• Please use UPPER and lower case appropriately. Using all UPPERCASE characters gives the appearance 
of shouting and makes a message less readable;  

• Remember that not all readers have English as their native language, so make allowance for possible 
misunderstandings and unintended discourtesies; 

• Do not abuse new users of computer networks for their lack of knowledge;  

• Follow the same standards of politeness as you do in any other professional aspect of your life. 
 
Technical Requirements: 
 
This course requires that you have access to the Internet.  You are responsible for having a reliable 
computer and internet connection throughout the course.  You will need to have access to, and be able 
to use the following software packages (include a list of any software a student must have access to in 
order to fully participate in this course, following are some examples): 

• A web browser (for instance, Google Chrome, Mozilla Firefox or Internet Explorer) 

• Adobe Acrobat Reader (free) 

• Adobe Flash Player (free) 

• Microsoft Word - free by downloading Microsoft Office (Office 365 ProPlus) 
 
Please note:  You will be limited if you expect to complete your work on a smart phone or tablet.  It will 
not be possible to submit the Microsoft Word files required for your homework assignments.  
 
This course uses Blackboard for the facilitation of communications between faculty and students, 
submission of assignments, and posting of grades.  This is Blackboard login page for SBU.   
 
Getting Technical Help: 
 
Campus Network or Blackboard Outage 
 
When access to Blackboard is not available for an extended period of time (greater than one entire 
evening – 6 pm until 11 pm) you can reasonably expect that the due date for assignments will be 
changed to the next day.  
 
Help Desk 
 
Go to the Discussion Board of SPD Blackboard Student Support. There you will find a Technical 
Questions and Answers Forum. Post your question there, and someone from the Office of E-Learning 
will respond. Alternatively, you can send an e-mail to spd_elearning@stonybrook.edu.  For assistance 
after 5 pm or over the weekend, please contact the Open SUNY Technical Support, information can be 
found on the Current Student Support website.  
 
Getting Help with Blackboard  
 
Students who need help with Blackboard can contact the TLT Student Help Desk by calling (631) 632-
9602, emailing helpme@stonybrook.edu.  More information and frequently asked questions about 
Blackboard is available on the Navigate/Manage Your Course on Blackboard website. 

https://it.stonybrook.edu/software/title/microsoft-office
http://www.stonybrook.edu/blackboard
mailto:spd_elearning@stonybrook.edu
http://navigator.suny.edu/content/current-students
mailto:helpme@stonybrook.edu
https://it.stonybrook.edu/services/blackboard/navigate-manage
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Academic Support: 
 
SPD Subject Guides is a library website specifically designed to guide students in the School of 
Professional Development with their research. 
 
Library Instruction Website 
 
SBU Library Research Basics and Tutorials  

http://guides.library.stonybrook.edu/spd
http://guides.library.stonybrook.edu/spd
http://library.stonybrook.edu/workshops-this-week-citation-skills-worldcat-and-endnote-the-hsc/
http://library.stonybrook.edu/workshops-this-week-citation-skills-worldcat-and-endnote-the-hsc/
http://library.stonybrook.edu/research/research-basics/
http://library.stonybrook.edu/research/research-basics/


 

Page 7 of 14 

Course Schedule 
 

Week Readings and Student Deliverables 

1 
History of 

American Higher 
Education 

 

Weekly Readings: 
 
A History of American Higher Education 

• Introduction: Historians and Higher Education 

Mettler, S. (2014, March 1).  College, the great unleveler.  The New York Times.  
Retrieved from https://opinionator.blogs.nytimes.com 
 
Scott, R. A. (2016).  The modern American university: Observations from the field.  
The New York Public Library. 
 
Deliverables this week: 
 
Presentations for Thelin Chapters 1 and 2 due August 31 
 

2 
College & 
University 

Mission 
Statements/The 

Role of the 
President 

Trustees & 
Faculty 

 

Weekly Readings: 
 
A History of American Higher Education 

• Chapter 1: Colleges in the Colonial Era 

• Chapter 2: Creating the “American Way” in Higher Education: College-
Building, 1786 - 1860 

Bowles, K. J. (2013, July 1).  The president’s many roles. Retrieved from 
https://www.insidehighered.com. 
 
Cook, B.J. (Spring 2012). The American college president study: Key findings and 
takeaways. The Presidency. Washington, DC: American Council on Education. 
 
Fain, P. (2010, January 24).  Trustees and professors don’t understand one 
another’s roles, survey finds. The Chronicle of Higher Education. 
 
Deliverables this week: 

• Presentations for Thelin Chapters 3 and 4 due September 7 
• Research paper topic due September 9 

 

3 
Organizational 

Theory, 
Structure & 

Development 
 

Weekly Readings: 
A History of American Higher Education 

• Chapter 3: Diversity and Adversity: Resilience in American Higher 
Education, 1860 - 1890 

• Chapter 4:  Captains and Industry an Erudition: University-Builders, 1890 - 
1910 

Reframing organizations: Artistry, Choice, and Leadership 
 

https://opinionator.blogs.nytimes.com/
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• Chapter 1: Introduction: The Power of Reframing 

• Chapter 2: Simple Ideas, Complex Organizations 
 
Keeling, R. P., Underhile, R. & Wall, A. F. (2007).  Horizontal and vertical 
structures: The dynamics of organization in higher education. Liberal Education, 
93 (4).  
 
Deliverables this week: 
 
Mission Statement Analysis due September 16 
 

4 
Academic 

Freedom & 
Curriculum in 

Higher Education 
 

Weekly Readings: 
 
Reframing organizations: Artistry, Choice, and Leadership 
 

• Chapter 3: Getting Organized 

• Chapter 4: Structure and Restructuring 

• Chapter 5: Organizing Groups and Teams 
 
Brown, S. (2016, August 26). A brief guide to the battle over trigger warnings. The 
Chronicle of Higher Education. 
 
Carey, K. (2016, January 15). Academic freedom has limits. Where they are isn’t 
always clear. The Chronicle of Higher Education. 
 
Fish, S. (2011, July 11).  Vocationalism, Academic Freedom and Tenure.  The New 
York Times. 
 
McMurtie, B, (2016, October 23). One University Asks: How Do You Promote Free 
Speech Without Alienating Students?  The Chronicle of Higher Education. 
 
McMurtie, B, (2016, September 2). U. of Chicago’s Free-Expression Letter Exposes 
Fault Lines on Campus. The Chronicle of Higher Education 
 
Olson, G.A. (2009, December 9). The Limits of Academic Freedom.  The Chronicle 
of Higher Education. 
 
Supiano, B. (2018, July 19).  What happens in the classroom no longer stays in the 
classroom.  What does that mean for teaching?  The Chronicle of Higher Education 
 
Deliverables this week: 
 
Presentations for Thelin Chapters 5 and 6 due September 21 
 

5 Weekly Readings: 
 
A History of American Higher Education 
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Human 
Resources in 

Higher Education 
 

• Chapter 5: Alma Mater: America Goes to College, 1890 - 1920 

• Chapter 6: Success and Excess: Expansion and Reforms in Higher 
Education, 1920 - 1945  

Reframing organizations: Artistry, Choice, and Leadership 
 

• Chapter 6: People and Organizations 

• Chapter 7: Improving Human Resources Management 

• Chapter 8: Interpersonal Group Dynamics 
 
Patton, L. D., Renn, K. A., Guido, F. M., & Quaye, S. J. (2016). An introduction to 
student development theory.  In Student development in college:  Theory, 
research, and practice (3rd ed.) (pp. 5-18).  San Francisco:  Jossey-Bass 
 
Deliverables this week: 
 
Research paper outline and annotated bibliography due September 30 

6 
External 

Influences on 
Higher Education 

Weekly Readings: 
 
Reframing organizations: Artistry, Choice, and Leadership 
 

• Chapter 9: Power, Conflict and Coalition 

• Chapter 10: The Manager as Politician 

• Chapter 11: Organizations as Political Arenas and Political Agents 
 

American Association of State Colleges and Universities.  (2017).  Policy matters: A 
higher education brief.  Washington, DC: Author.   Retrieved from aascu.org. 
 
Baldwin, D. (2017, July 30).  When universities swallow cities.  The Chronicle of 
Higher Education. 
 
Gehring, D. D. (1998).  The frog in the pot: Influences on higher education.  New 
Directions for Student Services, 82 (Summer 1998). 
 
Green, K. C., Jaschik, S. & Lederman, D. (2011).  Presidential perspectives: The 
2011 inside higher ed survey of college and university presidents.  Retrieved from 
www.insidehighered.com. 
 
Pew Charitable Trusts. (2015).  Federal and state funding of higher education:  A 
changing landscape.  Philadelphia: Author. 
 
Deliverables this week: 
 
Organizational Analysis due October 7 
 

7 
Globalization of 

Higher 

Reframing organizations: Artistry, Choice, and Leadership 
 

http://www.insidehighered.com/
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Education/ 
Equity and 
Inclusion in 

Higher Education 
 

• Chapter 12: Organizational Symbols and Culture 

• Chapter 13: Culture in Action 

• Chapter 14: Organization as Theater 
 
Harper, S. R., & Hurtado, S. (2007). Nine themes in campus racial climates and 
implications for institutional transformation. In S. R. Harper, & L. D. Patton 
(Eds.), Responding to the realities of race on campus. New Directions for Student 
Services (No. 120, pp. 7-24). San Francisco: Jossey-Bass. 
 
Institute of International Education. (2017). Open Doors 2017 Executive 
Summary.  Washington, DC: Author. 
 
Luo, J. & Jamieson-Drake, D. (2013).  Examining the educational benefits of 
interacting with international students. Journal of International Students, 3(2). 
 
Varghese, N. V. (2013).  Globalization and higher education: Changing trends in 
cross border education.  Analytical Reports in International Education, 5(1).  
 
What Does a Genuine Commitment to Diversity Look Like? (2016, May 15). The 
Chronicle of Higher Education 
 
Deliverables this week: 
 

• Presentations for Thelin Chapters 7 and 8 due October 12 

• Case Study due October 14 

8 
The College 

Student 
 
 

A History of American Higher Education 
 

• Chapter 7: Gilt By Association: Higher Education’s “Golden Age,” 1945 – 
1970 

• Chapter 8: Coming of Age in America: Higher Education as a Troubled 
Giant, 1970 – 2000 

Reframing organizations: Artistry, Choice, and Leadership 
 

• Chapter 15: Integrating Frames for Effective Practice 

• Chapter 16: Reframing in Action: Opportunities and Perils 

• Chapter 17: Reframing Leadership 

• Chapter 18: Reframing Change in Organizations 
 
Beloit College. (2018). The Beloit college mindset list for the class of 2021.  
Retrieved from:  https://www.beloit.edu/mindset/2021/ 
 
Deliverables this week: 
 
Research Paper due October 21 
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9 
Legal Issues in 

Higher 
Education/Ethics 

in Higher 
Education 

Weekly Readings: 

Reframing organizations: Artistry, Choice, and Leadership 
 

• Chapter 19: Reframing Ethics and Spirit 

• Chapter 20: Bringing It All Together: Change and Leadership in Action 

• Chapter 21: Epilogue: Artistry, Choice, and Leadership 
 
ACPA. (n.d.) Statement of ethical principles and standards. Washington, DC: 
Author. 
 
ACPA & NASPA. (n.d.) Principles of good practice for student affairs. Washington, 
DC: Author. 
 
Council for the Advancement of Standards (2006). CAS statement of shared 
ethical principles. In Council for the Advancement of Higher Education (Ed.), CAS 
professional standards for higher education (6th Ed.). Washington, DC: Author. 
 
Deliverables this week: 
 
Influence and Impact Paper due October 28 
 

10 
Future Trends in 
Higher Education 
 

Weekly Readings: 
 
A History of American Higher Education 

• Chapter 9: A New Life Begins? Re-configuring American Higher Education 
in the 21ast Century 

Pettit, E. (2018, July 26).  Republicans and democrats both think higher ed’s on 
the verge of the wrong track – for very different reasons.  The Chronicle of Higher 
Education 
 
Rudgers, L. M. & Peterson, J. A. (2017, January 13). Upcoming trends in 2017 that 
colleges should prepare for (essay).  Inside Higher Ed.  Retrieved from 
insidehighered.com. 
 
Selingo, J.J. (2016, January 27).  Three predictions about the future of higher 
education. The Washington Post. 
 

 

Graded Assignments 
 
Thelin Chapter Presentation.  Fridays – specific date by chapter.  Chapter assignments to be posted on 
Blackboard.  
Summarize assigned chapter of A History of American Higher Education.  Presentation should be a four-
slide PowerPoint.   PowerPoint presentation should be converted to a PDF document for submission.  The 
presentation will be shared with the class for discussion.  
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Slide 1: Reflect on the title of the chapter.  What is the meaning of the chapter?   
Slide 2: What were the significant changes to higher education during this period? 
Slide 3:  What political, social, and economic issues had an impact on higher education during this 
period?  
Slide 4:  In what ways do you see this history influencing higher education today? 
 

Research Paper. 
There are three progressive deadlines: 
1) Topic proposal (1 point).  Due September 9. 
2) Submit an outline and annotated bibliography (4 points).  Due September 30. 
3) Final paper (20 points). Due October 21 
 
The research paper should be written on a topic of interest to you in the area of higher education 
administration.  The paper should synthesize information gained through library research, in class and 
your work in student affairs.  When you chose a topic for this paper, consider the question, “What have I 
been curious about in the field of higher education that I have not yet had the change to explore?”  Topics 
might include, but are not limited to, the following: 
 

Supervision Strategic planning 
Performance evaluation Program evaluation 
Organizational culture Professional development and training 
Women’s leadership Conflict management 
Multicultural organizational development Transformational leadership 
Goal setting Motivation 
Presidential leadership Organization change 
Affirmative action in hiring or admissions Free speech on campus 
Faculty tenure Higher education policy 
Globalization of higher education Economic impacts 
Campus safety and security Government influence on higher education 
Political issues in higher education Board of Trustees in higher education 

 
The topic proposal should be a brief (approximately 1 – 2 paragraphs) description of the topic, relevance 
to higher education and scope of your research. 
 
The outline should explain the content and organization of your paper in typical outline fashion.  The 
annotated bibliography should describe the scholarly sources you will use to support the research paper.  
While both of these items can be revised as your paper develops, the outline and bibliography should 
reflect the depth of inquiry and research required for the final paper and should be near final.  Revisions 
do not need to be re-submitted. 
 
The grading basis will include content, thoroughness and use of research (i.e. quality of scholarly sources, 
citations, etc.), use of APA style, writing style and grammar, evidence of learning and application to higher 
education including synthesis and analysis by the student, and logical construction of content and 
argument.  Approach the issue from a factual, historical, and theoretical perspective, including relevant 
information that will inform the analysis of the current status of the issue/topic. 
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The paper should be 10 pages excluding references and cover sheet, and be well-organized, typed, and 
double-spaced.  Include a cover page and reference page.  You are expected to write this paper in a style 
and of quality suitable for publication in a higher education or student affairs professional journal. 
 
Mission Statement Analysis.  Due Sunday, September 16 
Research an institution’s mission statement and website material that relates to the mission (possibly 
accreditation review, set of goals, strategic plan, etc.)  Write a three-page (excluding the mission 
statement itself) typed, double-spaced paper that answers the questions below.  Do not write your paper 
in a question and answer format; rather, cover the questions in a well-structured, organized paper.  
Include a copy of the school’s mission statement at the top of your paper.  Also include a brief 
introduction and conclusion. 
 

1. What is the mission of your selected institution? 
2. What does the school value? 
3. What are the institution’s overarching goals? 
4. What is the type of student that the school would like to serve? 
5. What is the type of education provided? 
6. Is there a focus on a particular student population – undergraduate, graduate or both? 
7. Is there a focus on research, teaching or service – all, some, or none? 
8. Does the institution have a strategic plan?  If yes, what are three key highlights or goals? 
9. What evidence, in terms of organizational structure, programs, or other activities, support the 

institution’s mission and goals? 
10. What key challenge is the organization facing? 
11. What is one unique aspect about the institution that you haven’t already covered? 

 
Organizational Analysis.  Due Sunday, October 7 
Select a discrete college or university function or department (budget, facilities, human resources, 
residential life, multicultural affairs, academic affairs, dean of students’ office, etc.) and conduct an 
examination of the organization and structure, priorities, principles, goals and challenges of the unit.  
Research must include personal interviews with at least two key administrators in the unit as well as a 
review of current literature related to the information gathered.  In your paper, provide a critical analysis 
of the services and best practices utilized (based on organizational theory, student development and 
retention strategies, financial, legal and ethical considerations, etc.) and develop a meaningful list of 
improvement strategies for the program or unit.  Your paper should be 4 – 6 well-organized, typed, 
double-spaced pages and include three outside references as well as a reference list in APA style. 
 
Case Study.  Due October 14. 
Provide response to a case study.  Individual responses will be reviewed by small groups.  Grading of the 
case study will be based on the analysis of the assigned case and quality of feedback provided to other 
case presentations.  Response should be in the form of a four-slide PowerPoint.  PowerPoint presentation 
should be converted to a PDF document for submission.  The case and group assignments will be available 
October 7. 

Slide 1: Define the problem. 
Slide 2: Identify considerations of the problem and available resources. 
Slide 3: Explain relevant student development theory 
Slide 4: Describe short and long-term recommendations and timeframe 

 
Influence and Impact Paper.  Due Sunday, October 28. 
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Respond to the following question in a three-page, well-organized, typed, double-spaced paper: What was 
a significant and influential factor in American higher education in the last 150 years?  Analyze this 
question by exploring in detail ONE factor, event, or issue that influenced and impacted higher education.  
Be certain to explain the what, why and how aspects related to the influence/impact of the factor you 
select.  Include at least three outside references in your paper as well as a reference list in APA style. 

 

Subject to Change Notice: 

All material, assignments, and deadlines are subject to change with prior notice.  It is your responsibility to 
stay in touch with your instructor, review the course site regularly, or communicate with other students, 
to adjust as needed if assignments or due dates change. 

Syllabus Disclaimer: 

The instructor views the course syllabus as an educational contract between the instructor and students. 
Every effort will be made to avoid changing the course schedule but the possibility exists that unforeseen 
events will make syllabus changes necessary. The instructor reserves the right to make changes to the 
syllabus as deemed necessary. Students will be notified in a timely manner of any syllabus changes face-
to-face, via email or in the course site Announcements. Please remember to check your Stony Brook email 
and the course site announcements often. 

 


